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Steps to better marketing

Farm: 
Maximize 
Return per 

Acre

Macroeconomic 
& Trade 

Environment

Farm cash flow 
requirements

Market Fundamentals
Prices & trends 

Crop options
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Blend of farm management & marketing



Outline
Step 1 – Covering the basics of looking at the market

It starts with crop choice

A. COP analysis – determine costs/ identify returns
- Tells us what price is needed to make a profit
- Tells us how much to sell to protect positive margins 
(for ex., ‘cover COP when forward price is favourable’);                
mitigates prod’n risk
- Allows to control costs (note current commodity 
environment)

- Crop ranking w.r.t. profitabilty
- Disregards agronomics/ rotations

B.  Cash-flow analysis – when need to sell
- Capital management
- Shows when cash is needed through the year
- Avoids having to sell when markets are not favourable
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Outline  cont’d
Step 2 - Learning about the markets - when to sell

A. What are the wheat fundamentals in the world?
-- Follow the crops you grow -- Reduce speculation

B.  Where are the wheat prices in the marketplace?
- In international markets (not at the elevator)
- How do these prices translate into inland positions 

(Sask. Elev.)
- How is this calculated
- Comparison to elevator bids  

C.  What are the expected price trends and why
- Influences timing of sales 
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Outline  cont’d
Step 3 – Execution of plan

Which returns are acceptable
Reduce speculation

D. Contract execution/ logistics management
- managing operating risks
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Step 1 COP
- what price is needed to make a profit
- how much to sell to protect positive margin
- ranking crops w.r.t profitability

Cash Flow
- capital management; counteracts necessity for 
untimely sales due cash flow problems

COP

Cash Flow
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COP exercise – 3 elements
Farm Financial Statements 101

What it takes to grow the crop

What it takes to get the job done

What it takes to be there

Net profit 
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Farm 
Financials 101

What it takes to 
grow the crop

Production x price
= Revenue
-------
-
Variable input costs
Seed
Fertilizer
Chemical
Insurance
= 
Gross Margin
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Farm 
Financials 101

What it takes to get 
the job done

Labour, Power & 
Machinery

• Fuel
• Repairs
• Wages
• Depreciation
• Custom work
• Utilities
• Equipment lease

Admin & Overhead
• Accountants, 

Lawyers, Office 
Expenses
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Farm 
Financials 101

What It Takes To 
Be There

Land, Buildings, 
Finance

• Taxes
• Rent
• Interest
• Building 

depreciation & 
Repairs
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2016 Winter Wheat Durum Hard Red Malt Bly Feed Bly Canola Specialty Canola Yellow Peas Green Peas Flax Oats Lentils-Red
Lentils-

Lrge.Grn.
Kab. 

Chickpeas Mstdsd Canaryseed

Yield  65.00 50.00 46.00 75.00 85.00 40.00 37.00 45.00 42.00 22.50 100.00 1,600.00 1,500.00 1,300.00 1,200.00 1,300.00 

Price $5.50 $8.00 $6.50 $5.50 $4.10 $10.00 $11.00 $10.00 $7.75 $12.00 $2.85 $0.36 $0.45 $0.27 $0.45 $0.26 

Prices all FOB the yard 

Total Revenue 357.50 400.00 299.00 412.50 348.50 400.00 407.00 450.00 325.50 270.00 285.00 576.00 675.00 351.00 540.00 338.00 

Nitrogin $55.00 $55.00 $55.00 $55.00 $55.00 $55.00 $55.00 $2.50 $2.50 $50.00 $45.00 $15.00 $15.00 $2.50 $40.00 

Phosphate $25.00 $25.00 $25.00 $15.00 $15.00 $30.00 $30.00 $20.00 $20.00 $- $13.00 $13.00 $13.00 $20.00 $30.00 

Potassium $- $- $- $- $- $- $- $4.25 $4.25 $- $- $- $- $4.25 $- $-

Sulfer $8.00 $8.00 $8.00 $4.00 $4.00 $18.00 $18.00 $- $8.00 $4.25 $1.00 $1.00 $- $18.00 

Total Fertilizer $88.00 $88.00 $88.00 $74.00 $74.00 $103.00 $103.00 $26.75 $26.75 $58.00 $62.25 $29.00 $29.00 $26.75 $88.00 $45.00 

Herbicide $28.00 $28.00 $28.00 $25.00 $25.00 $30.00 $30.00 $35.00 $35.00 $25.00 $25.00 $25.00 $25.00 $35.00 $30.00 $35.00 

Incecticide $- $- $- $- $- $- $- $- $- $- $- $- $- $- $- $-

Fungicide $5.00 $5.00 $5.00 $- $- $5.00 $5.00 $5.00 $5.00 $5.00 $- $15.00 $15.00 $5.00 $5.00 $5.00 

Repairs and Maintenance $12.00 $12.00 $12.00 $12.00 $12.00 $12.00 $12.00 $12.00 $12.00 $12.00 $12.00 $12.00 $12.00 $12.00 $12.00 $12.00 

Fuel $17.00 $17.00 $17.00 $17.00 $17.00 $17.00 $17.00 $17.00 $17.00 $17.00 $17.00 $17.00 $17.00 $17.00 $17.00 $17.00 

Seed $24.00 $24.00 $24.00 $24.00 $24.00 $48.00 $48.00 $55.00 $55.00 $22.00 $20.00 $30.00 $30.00 $35.00 $48.00 $24.00 

Hail Insurace  $9.50 $9.50 $9.50 $9.50 $9.50 $13.00 $13.00 $9.50 $9.50 $13.00 $7.50 $13.00 $13.00 $9.50 $13.00 $9.50 

Crop insurance $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 

custom app. $- $-

Interest $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 $6.00 

Other $- $- $- $- $- $- $- $- $- $- $- $- $- $- $- $-

$- $- $- $- $- $- $- $- $- $- $- $- $- $- $- $-

total Variable costs $195.50 $195.50 $195.50 $173.50 $173.50 $240.00 $240.00 $172.25 $172.25 $164.00 $155.75 $153.00 $153.00 $152.25 $225.00 $159.50 

land Costs $35.00 $35.00 $35.00 $35.00 $35.00 $35.00 $35.00 $35.00 $35.00 $35.00 $35.00 $35.00 $35.00 $35.00 $35.00 $35.00 

Building Costs $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 

Equipment cost  $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 

Long term Loan Interest $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 

Taxes $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 

Depreciation  $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 

Building/equipment Insurance  $1.50 $1.50 $1.50 $1.50 $1.50 $1.50 $1.50 $1.50 $1.50 $1.50 $1.50 $1.50 $1.50 $1.50 $1.50 $1.50 

Management Fee $- $- $- $- $- $- $- $- $- $- $- $- $- $- $- $-

Hired Labour  $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 

custom combining 

Total Fixed costs $131.50 $131.50 $131.50 $131.50 $131.50 $131.50 $131.50 $131.50 $131.50 $131.50 $131.50 $131.50 $131.50 $131.50 $131.50 $131.50 

Total  costs $327.00 $327.00 $327.00 $305.00 $305.00 $371.50 $371.50 $303.75 $303.75 $295.50 $287.25 $284.50 $284.50 $283.75 $356.50 $291.00 

Total operating margin per acre $162.00 $204.50 $103.50 $239.00 $175.00 $160.00 $167.00 $277.75 $153.25 $106.00 $129.25 $423.00 $522.00 $198.75 $315.00 $178.50 

Total net margin per acre over total costs  $30.50 $73.00 -$28.00 $107.50 $43.50 $28.50 $35.50 $146.25 $21.75 -$25.50 -$2.25 $291.50 $390.50 $67.25 $183.50 $47.00 

Total Acres 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Net Revenue by Crop $- $- $- $- $- $- $- $- $- $- $- $- $- $- $- $-

Ranking bss. Var. Costs 11 6 16 5 9 12 10 4 13 15 14 2 1 7 3 8

Ranking bss. Ttl Costs 11 6 16 5 9 12 10 4 13 15 14 2 1 7 3 8



Example wheat/ durum
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Sales volume necessary to cover costs
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Low Yields

								 

		2014		Winter Wheat 		Feed Wheat 		Hard Red 		Malt Bly 		Feed Bly		Canola		 Specialty Canola 		Yellow Peas		Green Peas		Flax		Oats		Lentils

		Yield 		60.00		65.00		45.00		60.00		60.00		28.00		26.00		40.00		40.00		20.00		90.00		17.00

		Price		$   5.50		$   4.50		$   6.00		$   5.00		$   3.50		$   10.50		$   11.50		$   7.00		$   9.50		$   12.00		$   3.25		$   13.00

		Prices all FOB the yard		 		 		 		 

		 

		Total Revenue		330.00		292.50		270.00		300.00		210.00		294.00		299.00		280.00		380.00		240.00		292.50		221.00

		Nitrogin		$   45.00		$   45.00		$   45.00		$   45.00		$   45.00		$   45.00		$   45.00		$   2.50		$   2.50		$   45.00		$   45.00		$   15.00

		Phosphate		$   25.00		$   25.00		$   25.00		$   15.00		$   15.00		$   35.00		$   35.00		$   20.00		$   20.00		$   - 0		$   13.00		$   13.00

		Potassium		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4.25		$   4.25		$   - 0		$   - 0		$   - 0

		Sulfer		$   8.00		$   8.00		$   8.00		$   4.00		$   4.00		$   18.00		$   18.00		$   - 0		 		$   8.00		$   4.25		$   1.00

		Total Fertilizer		$   78.00		$   78.00		$   78.00		$   64.00		$   64.00		$   98.00		$   98.00		$   26.75		$   26.75		$   53.00		$   62.25		$   29.00

		Herbicide		$   28.00		$   28.00		$   28.00		$   25.00		$   25.00		$   30.00		$   30.00		$   35.00		$   35.00		$   25.00		$   25.00		$   25.00

		Incecticide		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fungicide		$   5.00		$   5.00		$   5.00		$   - 0		$   - 0		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   - 0		$   5.00

		Repairs and Maintenance		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00

		Fuel		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00

		Seed		$   24.00		$   24.00		$   24.00		$   24.00		$   24.00		$   48.00		$   48.00		$   55.00		$   55.00		$   22.00		$   20.00		$   30.00

		Hail Insurace 		$   9.50		$   9.50		$   9.50		$   9.50		$   9.50		$   13.00		$   13.00		$   9.50		$   9.50		$   13.00		$   7.50		$   13.00

		Crop insurance		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00

		custom app.		$   - 0		 		 		 		 		 		 		 		 		 		 		 

		Interest		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00

		Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		total Variable costs		$   185.50		$   185.50		$   185.50		$   163.50		$   163.50		$   235.00		$   235.00		$   172.25		$   172.25		$   159.00		$   155.75		$   143.00

		land Costs		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00

		Building Costs		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00

		Equipment cost 		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00

		Long term Loan Interest		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00

		Taxes		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00

		Depreciation 		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00

		Building/equipment Insurance 		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50

		Management Fee		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hired Labour 		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00

		custom combining																								 

		Total Fixed costs		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50

		Total  costs		$   317.00		$   317.00		$   317.00		$   295.00		$   295.00		$   366.50		$   366.50		$   303.75		$   303.75		$   290.50		$   287.25		$   274.50

		Total operating margin per acre		$   121.00		$   131.25		$   131.25		$   137.00		$   80.00		$   222.00		$   203.25		$   134.25		$   134.25		$   87.50		$   40.75		$   89.50

		Total net margin per acre		$   13.00		-$   24.50		-$   47.00		$   5.00		-$   85.00		-$   72.50		-$   67.50		-$   23.75		$   76.25		-$   50.50		$   5.25		-$   53.50

		Total Acres		840.00		500.00		900.00		0.00		0.00		1000.00		1000.00		1250.00		0.00		0.00		0.00		0.00

		Total Net Revenue by Crop		$   10,920.00		-$   12,250.00		-$   42,300.00		$   - 0		$   - 0		-$   72,500.00		-$   67,500.00		-$   29,687.50		$   - 0		$   - 0		$   - 0		$   - 0



		 

		Farm Revenue		-   213,317.50



























Ave Yields

		Return per Acre Analysis 2016						 

																																38

		2016		Winter Wheat 		Durum 		Hard Red		Malt Bly 		Feed Bly		Canola		 Specialty Canola 		Yellow Peas		Green Peas		Flax		Oats		Lentils-Red		Lentils-Lrge.Grn.		Kab. Chickpeas		Mstdsd		Canaryseed

		Yield 		65.00		50.00		46.00		75.00		85.00		40.00		37.00		45.00		42.00		24.00		100.00		1,600.00		1,500.00		1,300.00		1,200.00		1,300.00

		Price		$   5.50		$   7.25		$   6.25		$   5.50		$   4.25		$   10.00		$   11.00		$   10.00		$   8.00		$   12.00		$   2.85		$   0.36		$   0.45		$   0.28		$   0.47		$   0.26

		Prices all FOB the yard		 		 		 		 

		 

		Total Revenue		357.50		362.50		287.50		412.50		361.25		400.00		407.00		450.00		336.00		288.00		285.00		576.00		675.00		364.00		564.00		338.00

		Nitrogin		$   55.00		$   55.00		$   55.00		$   55.00		$   55.00		$   55.00		$   55.00		$   2.50		$   2.50		$   50.00		$   45.00		$   15.00		$   15.00		$   2.50		$   40.00		 

		Phosphate		$   25.00		$   25.00		$   25.00		$   15.00		$   15.00		$   30.00		$   30.00		$   20.00		$   20.00		$   - 0		$   13.00		$   13.00		$   13.00		$   20.00		$   30.00		 

		Potassium		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4.25		$   4.25		$   - 0		$   - 0		$   - 0		$   - 0		$   4.25		$   - 0		$   - 0

		Sulfer		$   8.00		$   8.00		$   8.00		$   4.00		$   4.00		$   18.00		$   18.00		$   - 0		 		$   8.00		$   4.25		$   1.00		$   1.00		$   - 0		$   18.00		 

		Total Fertilizer		$   88.00		$   88.00		$   88.00		$   74.00		$   74.00		$   103.00		$   103.00		$   26.75		$   26.75		$   58.00		$   62.25		$   29.00		$   29.00		$   26.75		$   88.00		$   45.00

		Herbicide		$   28.00		$   28.00		$   28.00		$   25.00		$   25.00		$   30.00		$   30.00		$   35.00		$   35.00		$   25.00		$   25.00		$   25.00		$   25.00		$   35.00		$   30.00		$   35.00

		Incecticide		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fungicide		$   5.00		$   5.00		$   5.00		$   - 0		$   - 0		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   - 0		$   15.00		$   15.00		$   5.00		$   5.00		$   5.00

		Repairs and Maintenance		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00

		Fuel		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00

		Seed		$   24.00		$   24.00		$   24.00		$   24.00		$   24.00		$   48.00		$   48.00		$   55.00		$   55.00		$   15.00		$   20.00		$   30.00		$   30.00		$   35.00		$   48.00		$   24.00

		Hail Insurace 		$   9.50		$   9.50		$   9.50		$   9.50		$   9.50		$   13.00		$   13.00		$   9.50		$   9.50		$   13.00		$   7.50		$   13.00		$   13.00		$   9.50		$   13.00		$   9.50

		Crop insurance		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00

		custom app.		$   - 0		 		 		 		 		 		 		 		 		 		 		 		 		 		 		$   - 0

		Interest		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00

		Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		total Variable costs		$   195.50		$   195.50		$   195.50		$   173.50		$   173.50		$   240.00		$   240.00		$   172.25		$   172.25		$   157.00		$   155.75		$   153.00		$   153.00		$   152.25		$   225.00		$   159.50

		land Costs		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00

		Building Costs		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00

		Equipment cost 		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00

		Long term Loan Interest		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00

		Taxes		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00

		Depreciation 		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00

		Building/equipment Insurance 		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50

		Management Fee		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hired Labour 		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00

		custom combining																								 		 

		Total Fixed costs		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50

		Total  costs		$   327.00		$   327.00		$   327.00		$   305.00		$   305.00		$   371.50		$   371.50		$   303.75		$   303.75		$   288.50		$   287.25		$   284.50		$   284.50		$   283.75		$   356.50		$   291.00

		Total operating margin per acre		$   162.00		$   167.00		$   92.00		$   239.00		$   187.75		$   160.00		$   167.00		$   277.75		$   163.75		$   131.00		$   129.25		$   423.00		$   522.00		$   211.75		$   339.00		$   178.50

		Total net margin per acre over total costs 		$30.50		$35.50		($39.50)		$107.50		$56.25		$28.50		$35.50		$146.25		$32.25		($0.50)		($2.25)		$291.50		$390.50		$80.25		$207.50		$47.00

		Total Acres		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Net Revenue by Crop		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ranking bss. Var. Costs		12		9.5		16		5		7		13		9.5		4		11		14		15		2		1		6		3		8

		Ranking bss. Ttl Costs		12		9.5		16		5		7		13		9.5		4		11		14		15		2		1		6		3		8



				Winter Wheat 		Durum 		Hard Red		Malt Bly 		Feed Bly		Canola		 Specialty Canola 		Yellow Peas		Green Peas		Flax		Oats		Lentils-Red		Lentils-Lrge.Grn.		Kab. Chickpeas		Mstdsd		Canaryseed

		bushels sold to cover total costs		59.5		45.1		52.3		55.5		71.8		37.2		33.8		30.4		38.0		24.0		100.8		790.3		632.2		1,013.4		758.5		1,119.2

		   percent of expected yield		91%		90%		114%		74%		84%		93%		91%		68%		90%		100%		101%		49%		42%		78%		63%		86%

		bushels to sell to cover variable costs		35.5		27.0		31.3		31.5		40.8		24.0		21.8		17.2		21.5		13.1		54.6		425.0		340.0		543.8		478.7		613.5

		   percent of expected yield		55%		54%		68%		42%		48%		60%		59%		38%		51%		55%		55%		27%		23%		42%		40%		47%

		bushels to sell to cover fixed costs		23.9		18.1		21.0		23.9		30.9		13.2		12.0		13.2		16.4		11.0		46.1		365.3		292.2		469.6		279.8		505.8

		   percent of expected yield		37%		36%		46%		32%		36%		33%		32%		29%		39%		46%		46%		23%		19%		36%		23%		39%



		Farm Revenue		- 0























		2016		Winter Wheat 		Durum 		Hard Red		Malt Bly 		Feed Bly		Canola		 Specialty Canola 		Yellow Peas		Green Peas		Flax		Oats		Lentils-Red		Lentils-Lrge.Grn.		Kab. Chickpeas		Mstdsd		Canaryseed

		 Crop Ranking 		11		6		16		5		9		12		10		4		11		14		15		2		1		6		3		8



				Green Peas		Flax		Oats		Lentils-Red		Lentils-Lrge.Grn.		Kab. Chickpeas		Mstdsd		Canaryseed

				13		15		14		2		1		7		3		8

		2016		Winter Wheat 		Durum 		Hard Red

		Yield 		60.00		50.00		45.00

		Price		$   5.00		$   7.50		$   6.50

		Prices all FOB the yard		 		 		 

		 

		Total Revenue		300.00		375.00		292.50

		Nitrogin		$   55.00		$   55.00		$   55.00

		Phosphate		$   25.00		$   25.00		$   25.00

		Potassium		$   - 0		$   - 0		$   - 0

		Sulfer		$   8.00		$   8.00		$   8.00

		Total Fertilizer		$   88.00		$   88.00		$   88.00

		Herbicide		$   28.00		$   28.00		$   28.00

		Incecticide		$   - 0		$   - 0		$   - 0

		Fungicide		$   5.00		$   5.00		$   5.00

		Repairs and Maintenance		$   12.00		$   12.00		$   12.00

		Fuel		$   17.00		$   17.00		$   17.00

		Seed		$   24.00		$   24.00		$   24.00

		Hail Insurace 		$   9.50		$   9.50		$   9.50

		Crop insurance		$   6.00		$   6.00		$   6.00

		custom app.		$   - 0		 		 

		Interest		$   6.00		$   6.00		$   6.00

		Other		$   - 0		$   - 0		$   - 0

		 		$   - 0		$   - 0		$   - 0

		total Variable costs		$   195.50		$   195.50		$   195.50

		land Costs		$   35.00		$   35.00		$   35.00

		Building Costs		$   15.00		$   15.00		$   15.00

		Equipment cost 		$   33.00		$   33.00		$   33.00

		Long term Loan Interest		$   5.00		$   5.00		$   5.00

		Taxes		$   2.00		$   2.00		$   2.00

		Depreciation 		$   20.00		$   20.00		$   20.00

		Building/equipment Insurance 		$   1.50		$   1.50		$   1.50								do same fopr whaet

		Management Fee		$   - 0		$   - 0		$   - 0

		Hired Labour 		$   20.00		$   20.00		$   20.00								http://www.factfish.com/statistic-country/canada/durum%20wheat%2C%20export%20weight

		custom combining

		Total Fixed costs		$   131.50		$   131.50		$   131.50								Factfish - Cdn. Durum

		Total  costs		$   327.00		$   327.00		$   327.00

		Total operating margin per acre		$   104.50		$   179.50		$   97.00

		Total net margin per acre over total costs 		($27.00)		$48.00		($34.50)

		Total Acres		0.00		0.00		0.00

		Total Net Revenue by Crop		$   - 0		$   - 0		$   - 0

		Ranking bss. Ttl. Rev. per crop		2		1		3



		2016		Winter Wheat 		Durum 		Hard Red

		 Yield  		60.00		50.00		45.00

		 Price 		$   5.00		$   7.50		$   6.50

		 Prices all FOB the yard 		   		   		   

		   

		 Total Revenue 		300.00		375.00		292.50

		Total  costs		$   327.00		$   327.00		$   327.00

		Total operating margin per acre		$   104.50		$   179.50		$   97.00

		Total net margin per acre over total costs 		($27.00)		$48.00		($34.50)



		revenue/costs		-8.3%		14.7%		-10.6%



Margin per crop per acre over Total Costs, P2016

(on deferred futures & cash values)

Total net margin per acre over total costs 	

Winter Wheat 	Durum 	Hard Red	Malt Bly 	Feed Bly	Canola	 Specialty Canola 	Yellow Peas	Green Peas	Flax	Oats	Lentils-Red	Lentils-Lrge.Grn.	Kab. Chickpeas	Mstdsd	Canaryseed	30.5	35.5	-39.5	107.5	56.25	28.5	35.5	146.25	32.25	-0.5	-2.25	291.5	390.5	80.250000000000057	207.5	47	

Margin per crop per acre over Variable Costs, P2016

(on deferred futures & cash values)

Total operating margin per acre	

Winter Wheat 	Durum 	Hard Red	Malt Bly 	Feed Bly	Canola	 Specialty Canola 	Yellow Peas	Green Peas	Flax	Oats	Lentils-Red	Lentils-Lrge.Grn.	Kab. Chickpeas	Mstdsd	Canaryseed	162	167	92	239	187.75	160	167	277.75	163.75	131	129.25	423	522	211.75000000000006	339	178.5	





High Yields

								 

		2014		Winter Wheat 		Feed Wheat 		Hard Red 		Malt Bly 		Feed Bly		Canola		 Specialty Canola 		Yellow Peas		Green Peas		Flax		Oats		Lentils

		Yield 		70.00		75.00		55.00		80.00		80.00		43.00		42.00		50.00		50.00		33.00		120.00		30.00

		Price		$   4.50		$   4.00		$   4.75		$   4.00		$   3.00		$   9.50		$   10.50		$   5.75		$   7.25		$   10.00		$   2.25		$   11.50

		Prices all FOB the yard		 		 		 		 

		 

		Total Revenue		315.00		300.00		261.25		320.00		240.00		408.50		441.00		287.50		362.50		330.00		270.00		345.00

		Nitrogin		$   45.00		$   45.00		$   45.00		$   45.00		$   45.00		$   45.00		$   45.00		$   2.50		$   2.50		$   45.00		$   45.00		$   15.00

		Phosphate		$   25.00		$   25.00		$   25.00		$   15.00		$   15.00		$   35.00		$   35.00		$   20.00		$   20.00		$   - 0		$   13.00		$   13.00

		Potassium		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4.25		$   4.25		$   - 0		$   - 0		$   - 0

		Sulfer		$   8.00		$   8.00		$   8.00		$   4.00		$   4.00		$   18.00		$   18.00		$   - 0		 		$   8.00		$   4.25		$   1.00

		Total Fertilizer		$   78.00		$   78.00		$   78.00		$   64.00		$   64.00		$   98.00		$   98.00		$   26.75		$   26.75		$   53.00		$   62.25		$   29.00

		Herbicide		$   28.00		$   28.00		$   28.00		$   25.00		$   25.00		$   30.00		$   30.00		$   35.00		$   35.00		$   25.00		$   25.00		$   25.00

		Incecticide		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fungicide		$   5.00		$   5.00		$   5.00		$   - 0		$   - 0		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   - 0		$   5.00

		Repairs and Maintenance		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00

		Fuel		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00

		Seed		$   24.00		$   24.00		$   24.00		$   24.00		$   24.00		$   48.00		$   48.00		$   55.00		$   55.00		$   22.00		$   20.00		$   30.00

		Hail Insurace 		$   9.50		$   9.50		$   9.50		$   9.50		$   9.50		$   13.00		$   13.00		$   9.50		$   9.50		$   13.00		$   7.50		$   13.00

		Crop insurance		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00

		custom app.		$   - 0		 		 		 		 		 		 		 		 		 		 		 

		Interest		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00

		Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		total Variable costs		$   185.50		$   185.50		$   185.50		$   163.50		$   163.50		$   235.00		$   235.00		$   172.25		$   172.25		$   159.00		$   155.75		$   143.00

		land Costs		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00

		Building Costs		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00

		Equipment cost 		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00

		Long term Loan Interest		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00

		Taxes		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00

		Depreciation 		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00

		Building/equipment Insurance 		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50

		Management Fee		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hired Labour 		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00

		custom combining																								 

		Total Fixed costs		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50

		Total  costs		$   317.00		$   317.00		$   317.00		$   295.00		$   295.00		$   366.50		$   366.50		$   303.75		$   303.75		$   290.50		$   287.25		$   274.50

		Total operating margin per acre		$   121.00		$   131.25		$   131.25		$   137.00		$   80.00		$   222.00		$   203.25		$   134.25		$   134.25		$   87.50		$   40.75		$   89.50

		Total net margin per acre		-$   2.00		-$   17.00		-$   55.75		$   25.00		-$   55.00		$   42.00		$   74.50		-$   16.25		$   58.75		$   39.50		-$   17.25		$   70.50

		Total Acres		840.00		500.00		900.00		0.00		0.00		1000.00		1000.00		1250.00		0.00		0.00		0.00		0.00

		Total Net Revenue by Crop		-$   1,680.00		-$   8,500.00		-$   50,175.00		$   - 0		$   - 0		$   42,000.00		$   74,500.00		-$   20,312.50		$   - 0		$   - 0		$   - 0		$   - 0



		 

		Farm Revenue		35,832.50



























image1.png




Low Yields

								 

		2014		Winter Wheat 		Feed Wheat 		Hard Red 		Malt Bly 		Feed Bly		Canola		 Specialty Canola 		Yellow Peas		Green Peas		Flax		Oats		Lentils

		Yield 		60.00		65.00		45.00		60.00		60.00		28.00		26.00		40.00		40.00		20.00		90.00		17.00

		Price		$   5.50		$   4.50		$   6.00		$   5.00		$   3.50		$   10.50		$   11.50		$   7.00		$   9.50		$   12.00		$   3.25		$   13.00

		Prices all FOB the yard		 		 		 		 

		 

		Total Revenue		330.00		292.50		270.00		300.00		210.00		294.00		299.00		280.00		380.00		240.00		292.50		221.00

		Nitrogin		$   45.00		$   45.00		$   45.00		$   45.00		$   45.00		$   45.00		$   45.00		$   2.50		$   2.50		$   45.00		$   45.00		$   15.00

		Phosphate		$   25.00		$   25.00		$   25.00		$   15.00		$   15.00		$   35.00		$   35.00		$   20.00		$   20.00		$   - 0		$   13.00		$   13.00

		Potassium		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4.25		$   4.25		$   - 0		$   - 0		$   - 0

		Sulfer		$   8.00		$   8.00		$   8.00		$   4.00		$   4.00		$   18.00		$   18.00		$   - 0		 		$   8.00		$   4.25		$   1.00

		Total Fertilizer		$   78.00		$   78.00		$   78.00		$   64.00		$   64.00		$   98.00		$   98.00		$   26.75		$   26.75		$   53.00		$   62.25		$   29.00

		Herbicide		$   28.00		$   28.00		$   28.00		$   25.00		$   25.00		$   30.00		$   30.00		$   35.00		$   35.00		$   25.00		$   25.00		$   25.00

		Incecticide		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fungicide		$   5.00		$   5.00		$   5.00		$   - 0		$   - 0		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   - 0		$   5.00

		Repairs and Maintenance		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00

		Fuel		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00

		Seed		$   24.00		$   24.00		$   24.00		$   24.00		$   24.00		$   48.00		$   48.00		$   55.00		$   55.00		$   22.00		$   20.00		$   30.00

		Hail Insurace 		$   9.50		$   9.50		$   9.50		$   9.50		$   9.50		$   13.00		$   13.00		$   9.50		$   9.50		$   13.00		$   7.50		$   13.00

		Crop insurance		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00

		custom app.		$   - 0		 		 		 		 		 		 		 		 		 		 		 

		Interest		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00

		Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		total Variable costs		$   185.50		$   185.50		$   185.50		$   163.50		$   163.50		$   235.00		$   235.00		$   172.25		$   172.25		$   159.00		$   155.75		$   143.00

		land Costs		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00

		Building Costs		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00

		Equipment cost 		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00

		Long term Loan Interest		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00

		Taxes		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00

		Depreciation 		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00

		Building/equipment Insurance 		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50

		Management Fee		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hired Labour 		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00

		custom combining																								 

		Total Fixed costs		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50

		Total  costs		$   317.00		$   317.00		$   317.00		$   295.00		$   295.00		$   366.50		$   366.50		$   303.75		$   303.75		$   290.50		$   287.25		$   274.50

		Total operating margin per acre		$   121.00		$   131.25		$   131.25		$   137.00		$   80.00		$   222.00		$   203.25		$   134.25		$   134.25		$   87.50		$   40.75		$   89.50

		Total net margin per acre		$   13.00		-$   24.50		-$   47.00		$   5.00		-$   85.00		-$   72.50		-$   67.50		-$   23.75		$   76.25		-$   50.50		$   5.25		-$   53.50

		Total Acres		840.00		500.00		900.00		0.00		0.00		1000.00		1000.00		1250.00		0.00		0.00		0.00		0.00

		Total Net Revenue by Crop		$   10,920.00		-$   12,250.00		-$   42,300.00		$   - 0		$   - 0		-$   72,500.00		-$   67,500.00		-$   29,687.50		$   - 0		$   - 0		$   - 0		$   - 0



		 

		Farm Revenue		-   213,317.50



























Ave Yields

		Return per Acre Analysis 2016						 

																																38

		2016		Winter Wheat 		Durum 		Hard Red		Malt Bly 		Feed Bly		Canola		 Specialty Canola 		Yellow Peas		Green Peas		Flax		Oats		Lentils-Red		Lentils-Lrge.Grn.		Kab. Chickpeas		Mstdsd		Canaryseed

		Yield 		65.00		50.00		46.00		75.00		85.00		40.00		37.00		45.00		42.00		24.00		100.00		1,600.00		1,500.00		1,300.00		1,200.00		1,300.00

		Price		$   5.50		$   7.25		$   6.25		$   5.50		$   4.25		$   10.00		$   11.00		$   10.00		$   8.00		$   12.00		$   2.85		$   0.36		$   0.45		$   0.28		$   0.47		$   0.26

		Prices all FOB the yard		 		 		 		 

		 

		Total Revenue		357.50		362.50		287.50		412.50		361.25		400.00		407.00		450.00		336.00		288.00		285.00		576.00		675.00		364.00		564.00		338.00

		Nitrogin		$   55.00		$   55.00		$   55.00		$   55.00		$   55.00		$   55.00		$   55.00		$   2.50		$   2.50		$   50.00		$   45.00		$   15.00		$   15.00		$   2.50		$   40.00		 

		Phosphate		$   25.00		$   25.00		$   25.00		$   15.00		$   15.00		$   30.00		$   30.00		$   20.00		$   20.00		$   - 0		$   13.00		$   13.00		$   13.00		$   20.00		$   30.00		 

		Potassium		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4.25		$   4.25		$   - 0		$   - 0		$   - 0		$   - 0		$   4.25		$   - 0		$   - 0

		Sulfer		$   8.00		$   8.00		$   8.00		$   4.00		$   4.00		$   18.00		$   18.00		$   - 0		 		$   8.00		$   4.25		$   1.00		$   1.00		$   - 0		$   18.00		 

		Total Fertilizer		$   88.00		$   88.00		$   88.00		$   74.00		$   74.00		$   103.00		$   103.00		$   26.75		$   26.75		$   58.00		$   62.25		$   29.00		$   29.00		$   26.75		$   88.00		$   45.00

		Herbicide		$   28.00		$   28.00		$   28.00		$   25.00		$   25.00		$   30.00		$   30.00		$   35.00		$   35.00		$   25.00		$   25.00		$   25.00		$   25.00		$   35.00		$   30.00		$   35.00

		Incecticide		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fungicide		$   5.00		$   5.00		$   5.00		$   - 0		$   - 0		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   - 0		$   15.00		$   15.00		$   5.00		$   5.00		$   5.00

		Repairs and Maintenance		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00

		Fuel		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00

		Seed		$   24.00		$   24.00		$   24.00		$   24.00		$   24.00		$   48.00		$   48.00		$   55.00		$   55.00		$   15.00		$   20.00		$   30.00		$   30.00		$   35.00		$   48.00		$   24.00

		Hail Insurace 		$   9.50		$   9.50		$   9.50		$   9.50		$   9.50		$   13.00		$   13.00		$   9.50		$   9.50		$   13.00		$   7.50		$   13.00		$   13.00		$   9.50		$   13.00		$   9.50

		Crop insurance		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00

		custom app.		$   - 0		 		 		 		 		 		 		 		 		 		 		 		 		 		 		$   - 0

		Interest		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00

		Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		total Variable costs		$   195.50		$   195.50		$   195.50		$   173.50		$   173.50		$   240.00		$   240.00		$   172.25		$   172.25		$   157.00		$   155.75		$   153.00		$   153.00		$   152.25		$   225.00		$   159.50

		land Costs		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00

		Building Costs		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00

		Equipment cost 		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00

		Long term Loan Interest		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00

		Taxes		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00

		Depreciation 		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00

		Building/equipment Insurance 		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50

		Management Fee		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hired Labour 		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00

		custom combining																								 		 

		Total Fixed costs		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50

		Total  costs		$   327.00		$   327.00		$   327.00		$   305.00		$   305.00		$   371.50		$   371.50		$   303.75		$   303.75		$   288.50		$   287.25		$   284.50		$   284.50		$   283.75		$   356.50		$   291.00

		Total operating margin per acre		$   162.00		$   167.00		$   92.00		$   239.00		$   187.75		$   160.00		$   167.00		$   277.75		$   163.75		$   131.00		$   129.25		$   423.00		$   522.00		$   211.75		$   339.00		$   178.50

		Total net margin per acre over total costs 		$30.50		$35.50		($39.50)		$107.50		$56.25		$28.50		$35.50		$146.25		$32.25		($0.50)		($2.25)		$291.50		$390.50		$80.25		$207.50		$47.00

		Total Acres		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Net Revenue by Crop		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ranking bss. Var. Costs		12		9.5		16		5		7		13		9.5		4		11		14		15		2		1		6		3		8

		Ranking bss. Ttl Costs		12		9.5		16		5		7		13		9.5		4		11		14		15		2		1		6		3		8



				Winter Wheat 		Durum 		Hard Red		Malt Bly 		Feed Bly		Canola		 Specialty Canola 		Yellow Peas		Green Peas		Flax		Oats		Lentils-Red		Lentils-Lrge.Grn.		Kab. Chickpeas		Mstdsd		Canaryseed

		bushels sold to cover total costs		59.5		45.1		52.3		55.5		71.8		37.2		33.8		30.4		38.0		24.0		100.8		790.3		632.2		1,013.4		758.5		1,119.2

		   percent of expected yield		91%		90%		114%		74%		84%		93%		91%		68%		90%		100%		101%		49%		42%		78%		63%		86%

		bushels to sell to cover variable costs		35.5		27.0		31.3		31.5		40.8		24.0		21.8		17.2		21.5		13.1		54.6		425.0		340.0		543.8		478.7		613.5

		   percent of expected yield		55%		54%		68%		42%		48%		60%		59%		38%		51%		55%		55%		27%		23%		42%		40%		47%

		bushels to sell to cover fixed costs		23.9		18.1		21.0		23.9		30.9		13.2		12.0		13.2		16.4		11.0		46.1		365.3		292.2		469.6		279.8		505.8

		   percent of expected yield		37%		36%		46%		32%		36%		33%		32%		29%		39%		46%		46%		23%		19%		36%		23%		39%



		Farm Revenue		- 0























		2016		Winter Wheat 		Durum 		Hard Red		Malt Bly 		Feed Bly		Canola		 Specialty Canola 		Yellow Peas		Green Peas		Flax		Oats		Lentils-Red		Lentils-Lrge.Grn.		Kab. Chickpeas		Mstdsd		Canaryseed

		 Crop Ranking 		11		6		16		5		9		12		10		4		11		14		15		2		1		6		3		8



				Green Peas		Flax		Oats		Lentils-Red		Lentils-Lrge.Grn.		Kab. Chickpeas		Mstdsd		Canaryseed

				13		15		14		2		1		7		3		8

		2016		Winter Wheat 		Durum 		Hard Red

		Yield 		60.00		50.00		45.00

		Price		$   5.00		$   7.50		$   6.50

		Prices all FOB the yard		 		 		 

		 

		Total Revenue		300.00		375.00		292.50

		Nitrogin		$   55.00		$   55.00		$   55.00

		Phosphate		$   25.00		$   25.00		$   25.00

		Potassium		$   - 0		$   - 0		$   - 0

		Sulfer		$   8.00		$   8.00		$   8.00

		Total Fertilizer		$   88.00		$   88.00		$   88.00

		Herbicide		$   28.00		$   28.00		$   28.00

		Incecticide		$   - 0		$   - 0		$   - 0

		Fungicide		$   5.00		$   5.00		$   5.00

		Repairs and Maintenance		$   12.00		$   12.00		$   12.00

		Fuel		$   17.00		$   17.00		$   17.00

		Seed		$   24.00		$   24.00		$   24.00

		Hail Insurace 		$   9.50		$   9.50		$   9.50

		Crop insurance		$   6.00		$   6.00		$   6.00

		custom app.		$   - 0		 		 

		Interest		$   6.00		$   6.00		$   6.00

		Other		$   - 0		$   - 0		$   - 0

		 		$   - 0		$   - 0		$   - 0

		total Variable costs		$   195.50		$   195.50		$   195.50

		land Costs		$   35.00		$   35.00		$   35.00

		Building Costs		$   15.00		$   15.00		$   15.00

		Equipment cost 		$   33.00		$   33.00		$   33.00

		Long term Loan Interest		$   5.00		$   5.00		$   5.00

		Taxes		$   2.00		$   2.00		$   2.00

		Depreciation 		$   20.00		$   20.00		$   20.00

		Building/equipment Insurance 		$   1.50		$   1.50		$   1.50								do same fopr whaet

		Management Fee		$   - 0		$   - 0		$   - 0

		Hired Labour 		$   20.00		$   20.00		$   20.00								http://www.factfish.com/statistic-country/canada/durum%20wheat%2C%20export%20weight

		custom combining

		Total Fixed costs		$   131.50		$   131.50		$   131.50								Factfish - Cdn. Durum

		Total  costs		$   327.00		$   327.00		$   327.00

		Total operating margin per acre		$   104.50		$   179.50		$   97.00

		Total net margin per acre over total costs 		($27.00)		$48.00		($34.50)

		Total Acres		0.00		0.00		0.00

		Total Net Revenue by Crop		$   - 0		$   - 0		$   - 0

		Ranking bss. Ttl. Rev. per crop		2		1		3



		2016		Winter Wheat 		Durum 		Hard Red

		 Yield  		60.00		50.00		45.00

		 Price 		$   5.00		$   7.50		$   6.50

		 Prices all FOB the yard 		   		   		   

		   

		 Total Revenue 		300.00		375.00		292.50

		Total  costs		$   327.00		$   327.00		$   327.00

		Total operating margin per acre		$   104.50		$   179.50		$   97.00

		Total net margin per acre over total costs 		($27.00)		$48.00		($34.50)



		revenue/costs		-8.3%		14.7%		-10.6%



Margin per crop per acre over Total Costs, P2016

(on deferred futures & cash values)

Total net margin per acre over total costs 	

Winter Wheat 	Durum 	Hard Red	Malt Bly 	Feed Bly	Canola	 Specialty Canola 	Yellow Peas	Green Peas	Flax	Oats	Lentils-Red	Lentils-Lrge.Grn.	Kab. Chickpeas	Mstdsd	Canaryseed	30.5	35.5	-39.5	107.5	56.25	28.5	35.5	146.25	32.25	-0.5	-2.25	291.5	390.5	80.250000000000057	207.5	47	

Margin per crop per acre over Variable Costs, P2016

(on deferred futures & cash values)

Total operating margin per acre	

Winter Wheat 	Durum 	Hard Red	Malt Bly 	Feed Bly	Canola	 Specialty Canola 	Yellow Peas	Green Peas	Flax	Oats	Lentils-Red	Lentils-Lrge.Grn.	Kab. Chickpeas	Mstdsd	Canaryseed	162	167	92	239	187.75	160	167	277.75	163.75	131	129.25	423	522	211.75000000000006	339	178.5	





High Yields

								 

		2014		Winter Wheat 		Feed Wheat 		Hard Red 		Malt Bly 		Feed Bly		Canola		 Specialty Canola 		Yellow Peas		Green Peas		Flax		Oats		Lentils

		Yield 		70.00		75.00		55.00		80.00		80.00		43.00		42.00		50.00		50.00		33.00		120.00		30.00

		Price		$   4.50		$   4.00		$   4.75		$   4.00		$   3.00		$   9.50		$   10.50		$   5.75		$   7.25		$   10.00		$   2.25		$   11.50

		Prices all FOB the yard		 		 		 		 

		 

		Total Revenue		315.00		300.00		261.25		320.00		240.00		408.50		441.00		287.50		362.50		330.00		270.00		345.00

		Nitrogin		$   45.00		$   45.00		$   45.00		$   45.00		$   45.00		$   45.00		$   45.00		$   2.50		$   2.50		$   45.00		$   45.00		$   15.00

		Phosphate		$   25.00		$   25.00		$   25.00		$   15.00		$   15.00		$   35.00		$   35.00		$   20.00		$   20.00		$   - 0		$   13.00		$   13.00

		Potassium		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4.25		$   4.25		$   - 0		$   - 0		$   - 0

		Sulfer		$   8.00		$   8.00		$   8.00		$   4.00		$   4.00		$   18.00		$   18.00		$   - 0		 		$   8.00		$   4.25		$   1.00

		Total Fertilizer		$   78.00		$   78.00		$   78.00		$   64.00		$   64.00		$   98.00		$   98.00		$   26.75		$   26.75		$   53.00		$   62.25		$   29.00

		Herbicide		$   28.00		$   28.00		$   28.00		$   25.00		$   25.00		$   30.00		$   30.00		$   35.00		$   35.00		$   25.00		$   25.00		$   25.00

		Incecticide		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fungicide		$   5.00		$   5.00		$   5.00		$   - 0		$   - 0		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   - 0		$   5.00

		Repairs and Maintenance		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00

		Fuel		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00

		Seed		$   24.00		$   24.00		$   24.00		$   24.00		$   24.00		$   48.00		$   48.00		$   55.00		$   55.00		$   22.00		$   20.00		$   30.00

		Hail Insurace 		$   9.50		$   9.50		$   9.50		$   9.50		$   9.50		$   13.00		$   13.00		$   9.50		$   9.50		$   13.00		$   7.50		$   13.00

		Crop insurance		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00

		custom app.		$   - 0		 		 		 		 		 		 		 		 		 		 		 

		Interest		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00

		Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		total Variable costs		$   185.50		$   185.50		$   185.50		$   163.50		$   163.50		$   235.00		$   235.00		$   172.25		$   172.25		$   159.00		$   155.75		$   143.00

		land Costs		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00

		Building Costs		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00

		Equipment cost 		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00

		Long term Loan Interest		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00

		Taxes		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00

		Depreciation 		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00

		Building/equipment Insurance 		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50

		Management Fee		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hired Labour 		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00

		custom combining																								 

		Total Fixed costs		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50

		Total  costs		$   317.00		$   317.00		$   317.00		$   295.00		$   295.00		$   366.50		$   366.50		$   303.75		$   303.75		$   290.50		$   287.25		$   274.50

		Total operating margin per acre		$   121.00		$   131.25		$   131.25		$   137.00		$   80.00		$   222.00		$   203.25		$   134.25		$   134.25		$   87.50		$   40.75		$   89.50

		Total net margin per acre		-$   2.00		-$   17.00		-$   55.75		$   25.00		-$   55.00		$   42.00		$   74.50		-$   16.25		$   58.75		$   39.50		-$   17.25		$   70.50

		Total Acres		840.00		500.00		900.00		0.00		0.00		1000.00		1000.00		1250.00		0.00		0.00		0.00		0.00

		Total Net Revenue by Crop		-$   1,680.00		-$   8,500.00		-$   50,175.00		$   - 0		$   - 0		$   42,000.00		$   74,500.00		-$   20,312.50		$   - 0		$   - 0		$   - 0		$   - 0



		 

		Farm Revenue		35,832.50
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Low Yields

								 

		2014		Winter Wheat 		Feed Wheat 		Hard Red 		Malt Bly 		Feed Bly		Canola		 Specialty Canola 		Yellow Peas		Green Peas		Flax		Oats		Lentils

		Yield 		60.00		65.00		45.00		60.00		60.00		28.00		26.00		40.00		40.00		20.00		90.00		17.00

		Price		$   5.50		$   4.50		$   6.00		$   5.00		$   3.50		$   10.50		$   11.50		$   7.00		$   9.50		$   12.00		$   3.25		$   13.00

		Prices all FOB the yard		 		 		 		 

		 

		Total Revenue		330.00		292.50		270.00		300.00		210.00		294.00		299.00		280.00		380.00		240.00		292.50		221.00

		Nitrogin		$   45.00		$   45.00		$   45.00		$   45.00		$   45.00		$   45.00		$   45.00		$   2.50		$   2.50		$   45.00		$   45.00		$   15.00

		Phosphate		$   25.00		$   25.00		$   25.00		$   15.00		$   15.00		$   35.00		$   35.00		$   20.00		$   20.00		$   - 0		$   13.00		$   13.00

		Potassium		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4.25		$   4.25		$   - 0		$   - 0		$   - 0

		Sulfer		$   8.00		$   8.00		$   8.00		$   4.00		$   4.00		$   18.00		$   18.00		$   - 0		 		$   8.00		$   4.25		$   1.00

		Total Fertilizer		$   78.00		$   78.00		$   78.00		$   64.00		$   64.00		$   98.00		$   98.00		$   26.75		$   26.75		$   53.00		$   62.25		$   29.00

		Herbicide		$   28.00		$   28.00		$   28.00		$   25.00		$   25.00		$   30.00		$   30.00		$   35.00		$   35.00		$   25.00		$   25.00		$   25.00

		Incecticide		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fungicide		$   5.00		$   5.00		$   5.00		$   - 0		$   - 0		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   - 0		$   5.00

		Repairs and Maintenance		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00

		Fuel		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00

		Seed		$   24.00		$   24.00		$   24.00		$   24.00		$   24.00		$   48.00		$   48.00		$   55.00		$   55.00		$   22.00		$   20.00		$   30.00

		Hail Insurace 		$   9.50		$   9.50		$   9.50		$   9.50		$   9.50		$   13.00		$   13.00		$   9.50		$   9.50		$   13.00		$   7.50		$   13.00

		Crop insurance		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00

		custom app.		$   - 0		 		 		 		 		 		 		 		 		 		 		 

		Interest		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00

		Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		total Variable costs		$   185.50		$   185.50		$   185.50		$   163.50		$   163.50		$   235.00		$   235.00		$   172.25		$   172.25		$   159.00		$   155.75		$   143.00

		land Costs		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00

		Building Costs		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00

		Equipment cost 		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00

		Long term Loan Interest		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00

		Taxes		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00

		Depreciation 		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00

		Building/equipment Insurance 		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50

		Management Fee		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hired Labour 		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00

		custom combining																								 

		Total Fixed costs		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50

		Total  costs		$   317.00		$   317.00		$   317.00		$   295.00		$   295.00		$   366.50		$   366.50		$   303.75		$   303.75		$   290.50		$   287.25		$   274.50

		Total operating margin per acre		$   121.00		$   131.25		$   131.25		$   137.00		$   80.00		$   222.00		$   203.25		$   134.25		$   134.25		$   87.50		$   40.75		$   89.50

		Total net margin per acre		$   13.00		-$   24.50		-$   47.00		$   5.00		-$   85.00		-$   72.50		-$   67.50		-$   23.75		$   76.25		-$   50.50		$   5.25		-$   53.50

		Total Acres		840.00		500.00		900.00		0.00		0.00		1000.00		1000.00		1250.00		0.00		0.00		0.00		0.00

		Total Net Revenue by Crop		$   10,920.00		-$   12,250.00		-$   42,300.00		$   - 0		$   - 0		-$   72,500.00		-$   67,500.00		-$   29,687.50		$   - 0		$   - 0		$   - 0		$   - 0



		 

		Farm Revenue		-   213,317.50



























Ave Yields

		Return per Acre Analysis 2016						 

																																38

		2016		Winter Wheat 		Durum 		Hard Red		Malt Bly 		Feed Bly		Canola		 Specialty Canola 		Yellow Peas		Green Peas		Flax		Oats		Lentils-Red		Lentils-Lrge.Grn.		Kab. Chickpeas		Mstdsd		Canaryseed

		Yield 		65.00		50.00		46.00		75.00		85.00		40.00		37.00		45.00		42.00		22.50		100.00		1,600.00		1,500.00		1,300.00		1,200.00		1,300.00

		Price		$   5.50		$   8.00		$   6.50		$   5.50		$   4.10		$   10.00		$   11.00		$   10.00		$   7.75		$   12.00		$   2.85		$   0.36		$   0.45		$   0.27		$   0.45		$   0.26

		Prices all FOB the yard		 		 		 		 

		 

		Total Revenue		357.50		400.00		299.00		412.50		348.50		400.00		407.00		450.00		325.50		270.00		285.00		576.00		675.00		351.00		540.00		338.00

		Nitrogin		$   55.00		$   55.00		$   55.00		$   55.00		$   55.00		$   55.00		$   55.00		$   2.50		$   2.50		$   50.00		$   45.00		$   15.00		$   15.00		$   2.50		$   40.00		 

		Phosphate		$   25.00		$   25.00		$   25.00		$   15.00		$   15.00		$   30.00		$   30.00		$   20.00		$   20.00		$   - 0		$   13.00		$   13.00		$   13.00		$   20.00		$   30.00		 

		Potassium		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4.25		$   4.25		$   - 0		$   - 0		$   - 0		$   - 0		$   4.25		$   - 0		$   - 0

		Sulfer		$   8.00		$   8.00		$   8.00		$   4.00		$   4.00		$   18.00		$   18.00		$   - 0		 		$   8.00		$   4.25		$   1.00		$   1.00		$   - 0		$   18.00		 

		Total Fertilizer		$   88.00		$   88.00		$   88.00		$   74.00		$   74.00		$   103.00		$   103.00		$   26.75		$   26.75		$   58.00		$   62.25		$   29.00		$   29.00		$   26.75		$   88.00		$   45.00

		Herbicide		$   28.00		$   28.00		$   28.00		$   25.00		$   25.00		$   30.00		$   30.00		$   35.00		$   35.00		$   25.00		$   25.00		$   25.00		$   25.00		$   35.00		$   30.00		$   35.00

		Incecticide		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fungicide		$   5.00		$   5.00		$   5.00		$   - 0		$   - 0		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   - 0		$   15.00		$   15.00		$   5.00		$   5.00		$   5.00

		Repairs and Maintenance		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00

		Fuel		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00

		Seed		$   24.00		$   24.00		$   24.00		$   24.00		$   24.00		$   48.00		$   48.00		$   55.00		$   55.00		$   22.00		$   20.00		$   30.00		$   30.00		$   35.00		$   48.00		$   24.00

		Hail Insurace 		$   9.50		$   9.50		$   9.50		$   9.50		$   9.50		$   13.00		$   13.00		$   9.50		$   9.50		$   13.00		$   7.50		$   13.00		$   13.00		$   9.50		$   13.00		$   9.50

		Crop insurance		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00

		custom app.		$   - 0		 		 		 		 		 		 		 		 		 		 		 		 		 		 		$   - 0

		Interest		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00

		Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		total Variable costs		$   195.50		$   195.50		$   195.50		$   173.50		$   173.50		$   240.00		$   240.00		$   172.25		$   172.25		$   164.00		$   155.75		$   153.00		$   153.00		$   152.25		$   225.00		$   159.50

		land Costs		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00

		Building Costs		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00

		Equipment cost 		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00

		Long term Loan Interest		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00

		Taxes		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00

		Depreciation 		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00

		Building/equipment Insurance 		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50

		Management Fee		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hired Labour 		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00

		custom combining																								 		 

		Total Fixed costs		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50

		Total  costs		$   327.00		$   327.00		$   327.00		$   305.00		$   305.00		$   371.50		$   371.50		$   303.75		$   303.75		$   295.50		$   287.25		$   284.50		$   284.50		$   283.75		$   356.50		$   291.00

		Total operating margin per acre		$   162.00		$   204.50		$   103.50		$   239.00		$   175.00		$   160.00		$   167.00		$   277.75		$   153.25		$   106.00		$   129.25		$   423.00		$   522.00		$   198.75		$   315.00		$   178.50

		Total net margin per acre over total costs 		$   30.50		$   73.00		-$   28.00		$   107.50		$   43.50		$   28.50		$   35.50		$   146.25		$   21.75		-$   25.50		-$   2.25		$   291.50		$   390.50		$   67.25		$   183.50		$   47.00

		Total Acres		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Net Revenue by Crop		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ranking bss. Var. Costs		11		6		16		5		9		12		10		4		13		15		14		2		1		7		3		8

		Ranking bss. Ttl Costs		11		6		16		5		9		12		10		4		13		15		14		2		1		7		3		8

		 

		Farm Revenue		- 0























		2016		Winter Wheat 		Durum 		Hard Red		Malt Bly 		Feed Bly		Canola		 Specialty Canola 		Yellow Peas		Green Peas		Flax		Oats		Lentils-Red		Lentils-Lrge.Grn.		Kab. Chickpeas		Mstdsd		Canaryseed

		 Crop Ranking 		11		6		16		5		9		12		10		4		13		15		14		2		1		7		3		8



				Green Peas		Flax		Oats		Lentils-Red		Lentils-Lrge.Grn.		Kab. Chickpeas		Mstdsd		Canaryseed

				13		15		14		2		1		7		3		8

		2016		Winter Wheat 		Durum 		Hard Red

		Yield 		60.00		50.00		45.00

		Price		$   5.00		$   7.50		$   6.50

		Prices all FOB the yard		 		 		 

		 

		Total Revenue		300.00		375.00		292.50

		Nitrogin		$   55.00		$   55.00		$   55.00

		Phosphate		$   25.00		$   25.00		$   25.00

		Potassium		$   - 0		$   - 0		$   - 0

		Sulfer		$   8.00		$   8.00		$   8.00

		Total Fertilizer		$   88.00		$   88.00		$   88.00

		Herbicide		$   28.00		$   28.00		$   28.00

		Incecticide		$   - 0		$   - 0		$   - 0

		Fungicide		$   5.00		$   5.00		$   5.00

		Repairs and Maintenance		$   12.00		$   12.00		$   12.00

		Fuel		$   17.00		$   17.00		$   17.00

		Seed		$   24.00		$   24.00		$   24.00

		Hail Insurace 		$   9.50		$   9.50		$   9.50

		Crop insurance		$   6.00		$   6.00		$   6.00

		custom app.		$   - 0		 		 

		Interest		$   6.00		$   6.00		$   6.00

		Other		$   - 0		$   - 0		$   - 0

		 		$   - 0		$   - 0		$   - 0

		total Variable costs		$   195.50		$   195.50		$   195.50

		land Costs		$   35.00		$   35.00		$   35.00

		Building Costs		$   15.00		$   15.00		$   15.00

		Equipment cost 		$   33.00		$   33.00		$   33.00

		Long term Loan Interest		$   5.00		$   5.00		$   5.00

		Taxes		$   2.00		$   2.00		$   2.00

		Depreciation 		$   20.00		$   20.00		$   20.00

		Building/equipment Insurance 		$   1.50		$   1.50		$   1.50								do same fopr whaet

		Management Fee		$   - 0		$   - 0		$   - 0

		Hired Labour 		$   20.00		$   20.00		$   20.00								http://www.factfish.com/statistic-country/canada/durum%20wheat%2C%20export%20weight

		custom combining

		Total Fixed costs		$   131.50		$   131.50		$   131.50								Factfish - Cdn. Durum

		Total  costs		$   327.00		$   327.00		$   327.00

		Total operating margin per acre		$   104.50		$   179.50		$   97.00

		Total net margin per acre over total costs 		($27.00)		$48.00		($34.50)

		Total Acres		0.00		0.00		0.00

		Total Net Revenue by Crop		$   - 0		$   - 0		$   - 0

		Ranking bss. Var. Costs		2		1		3

		Ranking bss. Ttl Costs		2		1		3



		2016		Winter Wheat 		Durum 		Hard Red

		 Yield  		60.00		50.00		45.00

		 Price 		$   5.00		$   7.50		$   6.50

		 Prices all FOB the yard 		   		   		   

		   

		 Total Revenue 		300.00		375.00		292.50

		Total  costs		$   327.00		$   327.00		$   327.00

		Total operating margin per acre		$   104.50		$   179.50		$   97.00

		Total net margin per acre over total costs 		($27.00)		$48.00		($34.50)



		return/costs		-8.3%		14.7%		-10.6%



Margin per crop per acre over Total Costs, P2016

(on deferred futures & cash values)

Total net margin per acre over total costs 	

Winter Wheat 	Durum 	Hard Red	Malt Bly 	Feed Bly	Canola	 Specialty Canola 	Yellow Peas	Green Peas	Flax	Oats	Lentils-Red	Lentils-Lrge.Grn.	Kab. Chickpeas	Mstdsd	Canaryseed	30.5	73	-28	107.5	43.499999999999943	28.5	35.5	146.25	21.75	-25.5	-2.25	291.5	390.5	67.25	183.5	47	

Margin per crop per acre over Variable Costs, P2016

(on deferred futures & cash values)

Total operating margin per acre	

Winter Wheat 	Durum 	Hard Red	Malt Bly 	Feed Bly	Canola	 Specialty Canola 	Yellow Peas	Green Peas	Flax	Oats	Lentils-Red	Lentils-Lrge.Grn.	Kab. Chickpeas	Mstdsd	Canaryseed	162	204.5	103.5	239	174.99999999999994	160	167	277.75	153.25	106	129.25	423	522	198.75	315	178.5	





High Yields

								 

		2014		Winter Wheat 		Feed Wheat 		Hard Red 		Malt Bly 		Feed Bly		Canola		 Specialty Canola 		Yellow Peas		Green Peas		Flax		Oats		Lentils

		Yield 		70.00		75.00		55.00		80.00		80.00		43.00		42.00		50.00		50.00		33.00		120.00		30.00

		Price		$   4.50		$   4.00		$   4.75		$   4.00		$   3.00		$   9.50		$   10.50		$   5.75		$   7.25		$   10.00		$   2.25		$   11.50

		Prices all FOB the yard		 		 		 		 

		 

		Total Revenue		315.00		300.00		261.25		320.00		240.00		408.50		441.00		287.50		362.50		330.00		270.00		345.00

		Nitrogin		$   45.00		$   45.00		$   45.00		$   45.00		$   45.00		$   45.00		$   45.00		$   2.50		$   2.50		$   45.00		$   45.00		$   15.00

		Phosphate		$   25.00		$   25.00		$   25.00		$   15.00		$   15.00		$   35.00		$   35.00		$   20.00		$   20.00		$   - 0		$   13.00		$   13.00

		Potassium		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4.25		$   4.25		$   - 0		$   - 0		$   - 0

		Sulfer		$   8.00		$   8.00		$   8.00		$   4.00		$   4.00		$   18.00		$   18.00		$   - 0		 		$   8.00		$   4.25		$   1.00

		Total Fertilizer		$   78.00		$   78.00		$   78.00		$   64.00		$   64.00		$   98.00		$   98.00		$   26.75		$   26.75		$   53.00		$   62.25		$   29.00

		Herbicide		$   28.00		$   28.00		$   28.00		$   25.00		$   25.00		$   30.00		$   30.00		$   35.00		$   35.00		$   25.00		$   25.00		$   25.00

		Incecticide		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fungicide		$   5.00		$   5.00		$   5.00		$   - 0		$   - 0		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   - 0		$   5.00

		Repairs and Maintenance		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00		$   12.00

		Fuel		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00		$   17.00

		Seed		$   24.00		$   24.00		$   24.00		$   24.00		$   24.00		$   48.00		$   48.00		$   55.00		$   55.00		$   22.00		$   20.00		$   30.00

		Hail Insurace 		$   9.50		$   9.50		$   9.50		$   9.50		$   9.50		$   13.00		$   13.00		$   9.50		$   9.50		$   13.00		$   7.50		$   13.00

		Crop insurance		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00

		custom app.		$   - 0		 		 		 		 		 		 		 		 		 		 		 

		Interest		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00

		Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		total Variable costs		$   185.50		$   185.50		$   185.50		$   163.50		$   163.50		$   235.00		$   235.00		$   172.25		$   172.25		$   159.00		$   155.75		$   143.00

		land Costs		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00

		Building Costs		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00		$   15.00

		Equipment cost 		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00		$   33.00

		Long term Loan Interest		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00		$   5.00

		Taxes		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00		$   2.00

		Depreciation 		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00

		Building/equipment Insurance 		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50		$   1.50

		Management Fee		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hired Labour 		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00

		custom combining																								 

		Total Fixed costs		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50		$   131.50

		Total  costs		$   317.00		$   317.00		$   317.00		$   295.00		$   295.00		$   366.50		$   366.50		$   303.75		$   303.75		$   290.50		$   287.25		$   274.50

		Total operating margin per acre		$   121.00		$   131.25		$   131.25		$   137.00		$   80.00		$   222.00		$   203.25		$   134.25		$   134.25		$   87.50		$   40.75		$   89.50

		Total net margin per acre		-$   2.00		-$   17.00		-$   55.75		$   25.00		-$   55.00		$   42.00		$   74.50		-$   16.25		$   58.75		$   39.50		-$   17.25		$   70.50

		Total Acres		840.00		500.00		900.00		0.00		0.00		1000.00		1000.00		1250.00		0.00		0.00		0.00		0.00

		Total Net Revenue by Crop		-$   1,680.00		-$   8,500.00		-$   50,175.00		$   - 0		$   - 0		$   42,000.00		$   74,500.00		-$   20,312.50		$   - 0		$   - 0		$   - 0		$   - 0



		 

		Farm Revenue		35,832.50
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Crop returns
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Cash Flow analysis – how it relates to marketing

Estimate of all cash receipts and all cash expenditures 
during a certain time period; monthly
• Forces to think through farming plans for the year

• Tests farming plans: will you produce enough income to meet all 
your cash needs

• Projects how much operating credit you will need and 
when projects when loans can be repaid
• Provides a guide against which you can compare your actual cash 

flows

• Helps communicate your farming plans and credit needs 
to your bank/ lender

 Provides framework/ guide for sales scheduling

Mercantile  Feb. 2016 18



Cash flow cont’d

If overall positive, but seasonally negative, can:
• Shift timing of sales
• Shift timing of expenditures
• Increase short term borrowing 

• For period of negative cash flow with repayment in period of 
positive cash flow

• Delay due date of fixed debt payments to periods of 
positive net cash flows

• Line of credit

Mercantile  Feb. 2016 19
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Market environment 
- what are the basics we need to know abt the markets?

• Wheat market fundamentals – global & domestic
• World supply & demand balance (current crop & new crop)

• General economic environment
• Where are the biggest production gains (competition)

• New crop acreage ideas 
• World & Canada 
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Wheat market environment - % share 
Ass’n: Canada is one of  the biggest wheat producers Source: factfish

Top 10 wheat producers Top 20 wheat producers
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Durum is different
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Leading Wheat producers - volume          
Source: Statista
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World wheat balance sheet         Source: IGC #’s
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World Wheat Balance Sheet, 2012/13-F2015/16
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mln. tons
2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16

(est.) (f'cast)

Opening Stocks 138 134 131 172 197 193 192 170 189 201
Production 598 607 686 679 652 696 654 714 725 732
Imports 111 111 137 129 126 147 142 157 153 152
Total Availability 735 742 817 850 849 888 846 884 913 933
Food 434 441 443 450 452 458 462 472 479 484
Feed 95 92 118 119 118 153 133 133 141 145
Industrial 18 19 20 21 21 21 21 22 22 22
Seed 35 36 35 36 36 36 36 36 36 36
Other 19 23 29 28 29 29 23 32 35 32

Total 
Consumption 601 611 646 653 656 697 676 695 713 719
Exports 111 111 137 129 126 147 142 157 153 152
Ending Stocks 134 131 172 197 193 192 170 189 201 213



Wheat markets
Weak underlying fundamentals:

• Production, trade, consumption and carryover stocks: much larger 
supply situation than we had as late as 2012/’13

• Most importantly, in 2012/’13, world wheat production (blue line) 
was clearly lower than world wheat consumption (red line), and the 
world had depleted carryover stocks (purple line) to around 170 
million mt 

• Since then, production has risen above consumption, and stocks 
are building up again. This development is continuing into 2015/’16

• In addition, as domestic wheat production by importing nations has 
improved, traded volume is expected to slip (green line). This is a 
significant development for an export nation like Canada. 

Mercantile  Feb. 2016 27



World wheat prod’n overview
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World wheat trade overview
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USD to EUR, CAD, Real, Hryvnia, Rupee,
RUB (2011  Jan. 2016)
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Where was the production gain?
• The biggest gains in production this year have occurred in 

competing countries, namely Russia, the EU, Kazakhstan, 
and Turkey, for a total gain of ~10 million mt over last 
year. 

• Canada, Argentina, and India saw reductions in wheat of 
~9.6 million mt combined.  

• Also relevant to Canada is that U.S. HRS production 
reached 15.4 million mt, the biggest HRS crop since 
1996/97.  

• U.S. HRW production at 22.5 million mt also is up by ~2.5 
million mt this year over last year.

Mercantile  Feb. 2016 31



Supplies top exporters: U.S., Canada, Australia, 
EU-27, Russia, Ukraine, Kazakhstan
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Black Sea competition up significantly
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Effect big Black sea crop
• The larger than  expected Eastern European crops made 

it difficult for North American wheat to compete. 
• For example last fall, Russian wheat into the Middle East 

currently were valued U.S.$4/mt below French wheat, 
$11/mt below German wheat, and $30/mt below U.S. 
SRW.  

• The result is that US export sales are currently ~22% 
behind last year’s pace, the EU is 23% behind, and 
Russia's September exports are ahead of last year. 

• Basically means that there is a lot of wheat in the world 
waiting for an opportunity to enter the markets. 
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Black Sea exports – note Russia
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Market shares exporters: 
Most years, the United States, Canada, Australia, the EU-27, the former Soviet Union (including three major wheat 
exporters: Russia, Ukraine, and Kazakhstan), and Argentina account for about 90 percent of world wheat exports.
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Major world wheat importers (all origins)
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World wheat import trends
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Market shares importers: 
Population growth in Egypt, Algeria, Iraq, Brazil, Mexico, Indonesia, Nigeria, and other developing countries will be the 
basis of future expansion of world wheat trade.
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Growing wheat markets
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Canadian Production – all wheat
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Canadian production by class
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Quality wheat destinations
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Example Europe
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Mt yields per ha
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Prices
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Domestic pricing - spring wheat 
– how do international prices work back to Sask?
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Domestic pricing – ‘cheap’ wheat

Mercantile  Feb. 2016 49



What does it tell us?
• Wheat prices have fallen over the year, but they are not as bad 

internationally as we see on the Prairies

• Egypt's GASC buys 300,000 mt wheat in tender Feb. 25, avg
px $185.46/mt C&F
• -60,000 mt of French wheat (Soufflet) at $175/mt free-on-board (FOB) 

and $8.98/mt freight equating to $183.98/ mtC&F
• -60,000 mt of Romanian wheat (Ameropa) at $179.65/ mt FOB and 

$4.33/mt freight equating to $183.98/mt C&F
• -60,000 mt of Romanian wheat (Ameropa) at $179.65/ mt FOB and 

$4.33/mt freight equating to $183.98/mt C&F
• -60,000 mt of Argentine wheat (BTG) at $172/mt FOB and $15.70/mt 

freight equating to $187.70/mt C&F
• -60,000 mt of Ukraine wheat (Louis Dreyfus) at $179/mt FOB and 

$8.70/mt freight equating to $187.70/mt C&F
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YTD exports
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Looking forward: Next Years Acres
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Canada - acres 
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Canada - production
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Cdn. wheat balance sheet
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Sheet1



																														Production		2013/14		2014/15		2015/16		2016/17AAFC		merc 2016/17		aafc/mercdifference		Merc.15 versus 16

																2014/15		2015/16		2016/17 AAFC		percent		Merc 2016/17		percent v 15/16				Durum		6,505.0		5,193.0		5,389.0		5,900.0		5,826.0		-74.0 		437.0

										Durum		hectares seeded				1,922		2,355		2,400		102%		2,308		98%				spring/winter		31,025.0		24,227.0		22,205.0		23,300.0		20,617.9		-2,682.1 		-1,587.1 

												hectares harvested				1,886		2,327		2,364				2,280						Barley		10,237.0		7,119.0		8,226.0		8,400.0		9,441.8		1,041.8		1,215.8

										acres harvested		2.471				4,660		5,750		5,841				5,635						Corn		14,194.0		11,487.0		13,559.0		12,100.0		12,829.2		729.2		-729.8 

										spring/winter wheat		hectares seeded				7,869		7,445		7,420		100%		7,296		90%				Oats		3,908.0		2,979.0		3,428.0		3,400.0		3,588.2		188.2		160.2

												hectares harvested				7,594		7,250		7,235				6,525						Rye		223.0		218.0		226.0		330.0		202.7		-127.3 		-23.3 

												2.471				18,765		17,915		17,878				16,123						Mixed grain		156.0		155.0		156.0		155.0		159.9		4.9		3.9

										all wheat acre harvested						23,425		23,665		23,719		100%		21,758		92%				Canola		18,551.0		16,410.0		17,231.0		16,800.0		16,796.6		-3.4 		-434.4 

																														Flax		731.0		873.0		942.0		900.0		834.5		-65.5 		-107.5 

										barley seeded						2,380		2,641		2,700		91%		2,588		100%				Soybeans		5,349.0		6,049.0		6,235.0		5,750.0		6,347.8		597.8		112.8

										harvested hectares						2,136		2,700		2,450				2,700						Peas		3,961.0		3,810.0		3,201.0		4,100.0		3,806.0		-294.0 		605.0

										acres harvested						5,278		6,672		6,054				6,672						Lentils		2,262.0		1,987.0		2,373.0		2,850.0		2,949.3		99.3		576.3

										corn seeded						1,246		1,325		1,275		96%		1,299		103%				Total		97,102.0		80,507.0		83,171.0		83,985.0		83,399.9		-585.1 		228.9

										harvested hectares						1,227		1,312		1,260				1,345

										acres harvested						3,032		3,242		3,113				3,323						Acres		2013/14		2014/15		2015/16		2016/17AAFC		merc 2016/17		aafc/mercdifference		merc 15 versus 16

										oats seeded						1,132		1,350		1,275		119%		1,323		105%				Durum		4,934.6		4,660		5,750		5,841		5,635.0		-206.4 		-115.0 

										harvested hectares						912		1,055		1,260				1,108						spring/winter		20,865.1		18,765		17,915		17,878		16,123		-1,754.4 		-1,791.5 

										acres harvested						2,254		2,607		3,113				2,737						Barley		6,553.1		5,278		6,672		6,054		6,672		617.8		0.0

										rye seeded						113		120		164		137%		139		85%				Corn		3,657.1		3,032		3,242		3,113		3,323		209.5		81.0

										harvested hectares						82		95		130				81						Oats		2,750.2		2,254		2,607		3,113		2,737		-376.2 		130.3

										acres harvested						203		235		321				200						Rye		215.0		203		235		321		200		-121.7 		-35.2 

										mixed grain seeded						96		100		105		96%		105		100%				Mixed grain		133.4		124		128		124		128		4.9		0.0

										harvested hectares						50		52		50				52						Canola		20,160.9		20,618		19,973		20,680		20,572		-107.5 		599.2

										acres harvested						124		128		124				128						Flax		1,042.8		1,534		1,596		1,693		1,564		-128.3 		-31.9 

										canola seeeded						8,407		8,132		8,435		104%		8,688		103%				Soybeans		4,596.1		5,523		5,399		5,597		5,831		234.3		431.9

										harvested hectares						8,344		8,083		8,369				8,325						Peas		3,284.0		3,924		3,632		4,139		3,996		-143.3 		363.2

										acres harvested						20,618		19,973		20,680				20,572						Lentils		2,693.4		3,007		3,926		4,393		4,515		121.9		589.0

										flaxseed seeded						641		664		700		106%		686		98%				total		70,885.6		68,921		71,076		72,946		71,297		-1,649.4 		221.1

										harvested hectares						621		646		685				633

										acres harvested						1,534		1,596		1,693				1,564

										soybeans seeded						2,251		2,190		2,275		104%		2,457		108%				yield per acre		2013/14		2014/15		2015/16		2016/17AAFC		merc 2016/17				yield hectares		2014/15		2015/16		2016/17AAFC		merc 2016/17

										harvested hectares						2,235		2,185		2,265				2,360						Durum		48.45		40.90		34.51		37.19		38.00				Durum		2.75		2.32		2.50

										acres harvested						5,523		5,399		5,597				5,831						spring/winter		54.65		47.45		45.51		47.89		47.00				spring/winter		3.19		3.06		3.22

										peas seeded						1,613		1,489		1,700		114%		1,870		110%				Barley		71.75		61.90		65.06		63.76		65.00				Barley		3.33		3.50		3.43

										harvested hectares						1,588		1,470		1,675				1,617						Corn		152.80		149.13		164.75		152.96		152.00				Corn		9.36		10.34		9.60

										acres harvested						3,924		3,632		4,139				3,996						Oats		92.14		85.81		85.28		85.02		85.00				Oats		3.27		3.25		3.24

										lentills seeded						1,263		1,597		1,800		112%		2,070		115%				Rye		40.84		42.22		38.08		40.47		40.00				Rye		2.65		2.39		2.54

										harvested hectares						1,217		1,589		1,778				1,827						Mixed grain		46.03		49.55		47.80		49.39		49.00				Mixed grain		3.11		3.00		3.10

										acres harvested						3,007		3,926		4,393				4,515						Canola		40.57		35.11		37.96		35.82		36.00				Canola		1.97		2.13		2.01

																														Flax		27.60		22.47		23.26		20.87		21.00				Flax		1.41		1.46		1.31

																														Soybeans		42.76		40.31		42.39		37.78		40.00				Soybeans		2.71		2.85		2.54

										total acres						68,801		70,936		72,755				71,178						Peas		44.32		35.70		32.43		36.44		35.00				Peas		2.40		2.18		2.45

																														Lentils		30.86		24.24		22.15		23.94		24.00				Lentils		1.63		1.49		1.61

																														*note the huge difference in yields denoted in the yellow areas





																														durum		2013/14		2014/15		2015/16		2016/17AAFC		merc 2016/17				spring/winter wheat		2013/14		2014/15		2015/16		2016/17AAFC		Merc 2016/17

																														carryin/over		1,157.0		1,746.0		956.0		1,100.0		1,300.0				carryin/over		3,985.0		8,666.0		6,119.0		3,000.0		3,400.0

																														Production		6,505.0		5,193.0		5,389.0		5,900.0		5,826.0				Production		31,025.0		24,227.0		22,215.0		23,300.0		20,617.9

																														imports		0.0		7.0		10.0		5.0		5.0				imports		50.0		80.0		80.0		80.0		80.0

																														total supply		7,662.0		6,946.0		6,355.0		7,005.0		7,131.0				total supply		35,060.0		32,973.0		28,414.0		26,380.0		24,097.9



																														domestic use		422.0		427.0		420.0		420.0		420.0				domestic use		4,240.0		4,057.0		4,135.0		4,156.0		4,000.0

																														exports		5,070.0		5,173.0		4,400.0		4,900.0		5,000.0				exports		18,423.0		18,768.0		17,500.0		16,000.0		14,250.0

																														f/s/w/		390.0		383.0		435.0		372.0		350.0				f/s/w/		3,730.0		4,030.0		3,779.0		3,424.0		3,400.0

																														total use		5,882.0		5,983.0		5,255.0		5,692.0		5,770.0				total use		26,393.0		26,855.0		25,414.0		23,580.0		21,650.0



																														carryout		1,780.0		963.0		1,100.0		1,313.0		1,361.0				carryout		8,667.0		6,118.0		3,000.0		2,800.0		2,447.9





																														Barley		2013/14		2014/15		2015/16		2016/17AAFC		merc 2016/17				Oats		2013/14		2014/15		2015/16		2016/17AAFC		Merc 2016/17

																														carryin/over		992.0		1,950.0		1,217.0		1,700.0		1,600.0				carryin/over		445.0		1,054.0		681.0		850.0		800.0

																														Production		10,237.0		7,119.0		8,226.0		8,400.0		9,441.8				Production		3,906.0		2,979.0		3,428.0		3,400.0		3,588.2

																														imports		9.0		136.0		100.0		50.0		50.0				imports		30.0		19.0		18.0		17.0		15.0

																														total supply		11,229.0		9,205.0		9,543.0		10,150.0		11,091.8				total supply		4,381.0		4,052.0		4,127.0		4,267.0		4,403.2



																														domestic use		373.0		467.0		469.0		476.0		500.0				domestic use		173.0		257.0		166.0		166.0		180.0

																														exports		2,391.0		2,462.0		1,775.0		2,100.0		2,400.0				exports		2,243.0		2,227.0		2,200.0		2,300.0		2,200.0

																														f/s/w/		6,515.0		5,059.0		5,599.0		5,674.0		6,500.0				f/s/w/		911.0		887.0		911.0		926.0		900.0

																														total use		9,279.0		7,988.0		7,843.0		8,250.0		9,400.0				total use		3,327.0		3,371.0		3,277.0		3,392.0		3,280.0



																														carryout		1,950.0		1,217.0		1,700.0		1,900.0		1,691.8				carryout		1,054.0		681.0		850.0		875.0		1,123.2



																														Canola		2013/14		2014/15		2015/16		2016/17AAFC		merc 2016/17				Flaxseed		2013/14		2014/15		2015/16		2016/17AAFC		Merc 2016/17

																														carryin/over		588.0		3,008.0		2,322.0		1,750.0		1,400.0				carryin/over		19.0		92.0		97.0		130.0		140.0

																														Production		18,551.0		16,410.0		17,231.0		16,800.0		16,796.6				Production		731.0		873.0		942.0		900.0		834.5

																														imports		66.0		77.0		100.0		100.0		50.0				imports		66.0		11.0		10.0		10.0		10.0

																														total supply		19,205.0		19,495.0		19,653.0		18,650.0		18,246.6				total supply		816.0		975.0		1,049.0		1,040.0		984.5



																														domestic use		9,158.0		9,220.0		8,251.0		8,051.0		8,400.0				domestic use		26.0		30.0		26.0		20.0		20.0

																														exports		6,979.0		7,360.0		9,500.0		9,200.0		8,500.0				exports		616.0		708.0		700.0		825.0		700.0

																														f/s/w/		60.0		593.0		152.0		99.0		100.0				f/s/w/		82.0		140.0		193.0		65.0		70.0

																														total use		16,197.0		17,173.0		17,903.0		17,350.0		17,000.0				total use		724.0		878.0		919.0		910.0		790.0



																														carryout		3,008.0		2,322.0		1,750.0		1,300.0		1,246.6				carryout		92.0		97.0		130.0		130.0		194.5



																														PEAS		2013/14		2014/15		2015/16		2016/17AAFC		merc 2016/17				LENTILS		2013/14		2014/15		2015/16		2016/17AAFC		Merc 2016/17

																														carryin/over		174.0		329.0		429.0		100.0		500.0				carryin/over		467.0		786.0		222.0		234.0		350.0

																														Production		3,961.0		3,810.0		3,201.0		4,101.0		3,806.0				Production		2,262.0		1,987.0		2,373.0		2,850.0		2,949.3

																														imports		25.0		31.0		29.0		30.0		30.0				imports		9.0		13.0		16.0		13.0		10.0

																														total supply		4,160.0		4,170.0		3,659.0		4,530.0		4,336.0				total supply		2,738.0		2,786.0		2,754.0		2,963.0		3,309.3



																														total use														total use

																														exports		2,781.0		3,091.0		3,000.0		3,100.0		3,200.0				exports		1,753.0		2,179.0		2,400.0		2,200.0		2,500.0

																														*f/s/w/dom use		1,050.0		395.0		514.0		630.0		600.0				f/s/w/dom use		199.0		242.0		254.0		263.0		250.0

																														total use		3,831.0		3,741.0		3,559.0		3,730.0		3,800.0				total use		1,952.0		2,401.0		2,634.0		2,413.0		2,789.3



																														carryout		329.0		429.0		100.0		800.0		536.0				carryout		786.0		222.0		234.0		213.0		289.3

																														*aafc bury the difference between supplies estimate  and carryout in the domestic usage number



																														Primary exports

																																2013/14		2014/15		2015/16		2016/17AAFC		merc 2016/17

																														Durum		5,070.0		5,173.0		4,400.0		4,900.0		5,000.0

																														wheat hard/soft		18,423.0		18,768.0		17,500.0		16,000.0		14,250.0



																														Barley		2,391.0		2,462.0		1,775.0		2,100.0		2,400.0

																														Oats		2,243.0		2,227.0		2,200.0		2,300.0		2,200.0

																														Canola		6,979.0		7,360.0		9,500.0		9,200.0		8,500.0

																														flaxseed		616.0		708.0		700.0		825.0		700.0

																														peas		2,781.0		3,091.0		3,000.0		3,100.0		3,200.0

																														Lentils		1,753.0		2,179.0		2,400.0		2,200.0		2,500.0



																														total		40,256.0		41,968.0		41,475.0		40,625.0		38,750.0

																														*we would have room to export a little more wheat and canola. Which would be perfect for the carryover.
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																														Production		2013/14		2014/15		2015/16		2016/17AAFC		merc 2016/17		aafc/mercdifference		Merc.15 versus 16

																2014/15		2015/16		2016/17 AAFC		percent		Merc 2016/17		percent v 15/16				Durum		6,505.0		5,193.0		5,389.0		5,900.0		5,826.0		-74.0 		437.0

										Durum		hectares seeded				1,922		2,355		2,400		102%		2,308		98%				spring/winter		31,025.0		24,227.0		22,205.0		23,300.0		20,617.9		-2,682.1 		-1,587.1 

												hectares harvested				1,886		2,327		2,364				2,280						Barley		10,237.0		7,119.0		8,226.0		8,400.0		9,441.8		1,041.8		1,215.8

										acres harvested		2.471				4,660		5,750		5,841				5,635						Corn		14,194.0		11,487.0		13,559.0		12,100.0		12,829.2		729.2		-729.8 

										spring/winter wheat		hectares seeded				7,869		7,445		7,420		100%		7,296		90%				Oats		3,908.0		2,979.0		3,428.0		3,400.0		3,588.2		188.2		160.2

												hectares harvested				7,594		7,250		7,235				6,525						Rye		223.0		218.0		226.0		330.0		202.7		-127.3 		-23.3 

												2.471				18,765		17,915		17,878				16,123						Mixed grain		156.0		155.0		156.0		155.0		159.9		4.9		3.9

										all wheat acre harvested						23,425		23,665		23,719		100%		21,758		92%				Canola		18,551.0		16,410.0		17,231.0		16,800.0		16,796.6		-3.4 		-434.4 

																														Flax		731.0		873.0		942.0		900.0		834.5		-65.5 		-107.5 

										barley seeded						2,380		2,641		2,700		91%		2,588		100%				Soybeans		5,349.0		6,049.0		6,235.0		5,750.0		6,347.8		597.8		112.8

										harvested hectares						2,136		2,700		2,450				2,700						Peas		3,961.0		3,810.0		3,201.0		4,100.0		3,806.0		-294.0 		605.0

										acres harvested						5,278		6,672		6,054				6,672						Lentils		2,262.0		1,987.0		2,373.0		2,850.0		2,949.3		99.3		576.3

										corn seeded						1,246		1,325		1,275		96%		1,299		103%				Total		97,102.0		80,507.0		83,171.0		83,985.0		83,399.9		-585.1 		228.9

										harvested hectares						1,227		1,312		1,260				1,345

										acres harvested						3,032		3,242		3,113				3,323						Acres		2013/14		2014/15		2015/16		2016/17AAFC		merc 2016/17		aafc/mercdifference		merc 15 versus 16

										oats seeded						1,132		1,350		1,275		119%		1,323		105%				Durum		4,934.6		4,660		5,750		5,841		5,635.0		-206.4 		-115.0 

										harvested hectares						912		1,055		1,260				1,108						spring/winter		20,865.1		18,765		17,915		17,878		16,123		-1,754.4 		-1,791.5 

										acres harvested						2,254		2,607		3,113				2,737						Barley		6,553.1		5,278		6,672		6,054		6,672		617.8		0.0

										rye seeded						113		120		164		137%		139		85%				Corn		3,657.1		3,032		3,242		3,113		3,323		209.5		81.0

										harvested hectares						82		95		130				81						Oats		2,750.2		2,254		2,607		3,113		2,737		-376.2 		130.3

										acres harvested						203		235		321				200						Rye		215.0		203		235		321		200		-121.7 		-35.2 

										mixed grain seeded						96		100		105		96%		105		100%				Mixed grain		133.4		124		128		124		128		4.9		0.0

										harvested hectares						50		52		50				52						Canola		20,160.9		20,618		19,973		20,680		20,572		-107.5 		599.2

										acres harvested						124		128		124				128						Flax		1,042.8		1,534		1,596		1,693		1,564		-128.3 		-31.9 

										canola seeeded						8,407		8,132		8,435		104%		8,688		103%				Soybeans		4,596.1		5,523		5,399		5,597		5,831		234.3		431.9

										harvested hectares						8,344		8,083		8,369				8,325						Peas		3,284.0		3,924		3,632		4,139		3,996		-143.3 		363.2

										acres harvested						20,618		19,973		20,680				20,572						Lentils		2,693.4		3,007		3,926		4,393		4,515		121.9		589.0

										flaxseed seeded						641		664		700		106%		686		98%				total		70,885.6		68,921		71,076		72,946		71,297		-1,649.4 		221.1

										harvested hectares						621		646		685				633

										acres harvested						1,534		1,596		1,693				1,564

										soybeans seeded						2,251		2,190		2,275		104%		2,457		108%				yield per acre		2013/14		2014/15		2015/16		2016/17AAFC		merc 2016/17				yield hectares		2014/15		2015/16		2016/17AAFC		merc 2016/17

										harvested hectares						2,235		2,185		2,265				2,360						Durum		48.45		40.90		34.51		37.19		38.00				Durum		2.75		2.32		2.50

										acres harvested						5,523		5,399		5,597				5,831						spring/winter		54.65		47.45		45.51		47.89		47.00				spring/winter		3.19		3.06		3.22

										peas seeded						1,613		1,489		1,700		114%		1,870		110%				Barley		71.75		61.90		65.06		63.76		65.00				Barley		3.33		3.50		3.43

										harvested hectares						1,588		1,470		1,675				1,617						Corn		152.80		149.13		164.75		152.96		152.00				Corn		9.36		10.34		9.60

										acres harvested						3,924		3,632		4,139				3,996						Oats		92.14		85.81		85.28		85.02		85.00				Oats		3.27		3.25		3.24

										lentills seeded						1,263		1,597		1,800		112%		2,070		115%				Rye		40.84		42.22		38.08		40.47		40.00				Rye		2.65		2.39		2.54

										harvested hectares						1,217		1,589		1,778				1,827						Mixed grain		46.03		49.55		47.80		49.39		49.00				Mixed grain		3.11		3.00		3.10

										acres harvested						3,007		3,926		4,393				4,515						Canola		40.57		35.11		37.96		35.82		36.00				Canola		1.97		2.13		2.01

																														Flax		27.60		22.47		23.26		20.87		21.00				Flax		1.41		1.46		1.31

																														Soybeans		42.76		40.31		42.39		37.78		40.00				Soybeans		2.71		2.85		2.54

										total acres						68,801		70,936		72,755				71,178						Peas		44.32		35.70		32.43		36.44		35.00				Peas		2.40		2.18		2.45

																														Lentils		30.86		24.24		22.15		23.94		24.00				Lentils		1.63		1.49		1.61

																														*note the huge difference in yields denoted in the yellow areas





																														durum		2013/14		2014/15		2015/16		2016/17AAFC		merc 2016/17				spring/winter wheat		2013/14		2014/15		2015/16		2016/17AAFC		Merc 2016/17

																														carryin/over		1,157.0		1,746.0		956.0		1,100.0		1,300.0				carryin/over		3,985.0		8,666.0		6,119.0		3,000.0		3,400.0

																														Production		6,505.0		5,193.0		5,389.0		5,900.0		5,826.0				Production		31,025.0		24,227.0		22,215.0		23,300.0		20,617.9

																														imports		0.0		7.0		10.0		5.0		5.0				imports		50.0		80.0		80.0		80.0		80.0

																														total supply		7,662.0		6,946.0		6,355.0		7,005.0		7,131.0				total supply		35,060.0		32,973.0		28,414.0		26,380.0		24,097.9



																														domestic use		422.0		427.0		420.0		420.0		420.0				domestic use		4,240.0		4,057.0		4,135.0		4,156.0		4,000.0

																														exports		5,070.0		5,173.0		4,400.0		4,900.0		5,000.0				exports		18,423.0		18,768.0		17,500.0		16,000.0		14,250.0

																														f/s/w/		390.0		383.0		435.0		372.0		350.0				f/s/w/		3,730.0		4,030.0		3,779.0		3,424.0		3,400.0

																														total use		5,882.0		5,983.0		5,255.0		5,692.0		5,770.0				total use		26,393.0		26,855.0		25,414.0		23,580.0		21,650.0



																														carryout		1,780.0		963.0		1,100.0		1,313.0		1,361.0				carryout		8,667.0		6,118.0		3,000.0		2,800.0		2,447.9





																														Barley		2013/14		2014/15		2015/16		2016/17AAFC		merc 2016/17				Oats		2013/14		2014/15		2015/16		2016/17AAFC		Merc 2016/17

																														carryin/over		992.0		1,950.0		1,217.0		1,700.0		1,600.0				carryin/over		445.0		1,054.0		681.0		850.0		800.0

																														Production		10,237.0		7,119.0		8,226.0		8,400.0		9,441.8				Production		3,906.0		2,979.0		3,428.0		3,400.0		3,588.2

																														imports		9.0		136.0		100.0		50.0		50.0				imports		30.0		19.0		18.0		17.0		15.0

																														total supply		11,229.0		9,205.0		9,543.0		10,150.0		11,091.8				total supply		4,381.0		4,052.0		4,127.0		4,267.0		4,403.2



																														domestic use		373.0		467.0		469.0		476.0		500.0				domestic use		173.0		257.0		166.0		166.0		180.0

																														exports		2,391.0		2,462.0		1,775.0		2,100.0		2,400.0				exports		2,243.0		2,227.0		2,200.0		2,300.0		2,200.0

																														f/s/w/		6,515.0		5,059.0		5,599.0		5,674.0		6,500.0				f/s/w/		911.0		887.0		911.0		926.0		900.0

																														total use		9,279.0		7,988.0		7,843.0		8,250.0		9,400.0				total use		3,327.0		3,371.0		3,277.0		3,392.0		3,280.0



																														carryout		1,950.0		1,217.0		1,700.0		1,900.0		1,691.8				carryout		1,054.0		681.0		850.0		875.0		1,123.2



																														Canola		2013/14		2014/15		2015/16		2016/17AAFC		merc 2016/17				Flaxseed		2013/14		2014/15		2015/16		2016/17AAFC		Merc 2016/17

																														carryin/over		588.0		3,008.0		2,322.0		1,750.0		1,400.0				carryin/over		19.0		92.0		97.0		130.0		140.0

																														Production		18,551.0		16,410.0		17,231.0		16,800.0		16,796.6				Production		731.0		873.0		942.0		900.0		834.5

																														imports		66.0		77.0		100.0		100.0		50.0				imports		66.0		11.0		10.0		10.0		10.0

																														total supply		19,205.0		19,495.0		19,653.0		18,650.0		18,246.6				total supply		816.0		975.0		1,049.0		1,040.0		984.5



																														domestic use		9,158.0		9,220.0		8,251.0		8,051.0		8,400.0				domestic use		26.0		30.0		26.0		20.0		20.0

																														exports		6,979.0		7,360.0		9,500.0		9,200.0		8,500.0				exports		616.0		708.0		700.0		825.0		700.0

																														f/s/w/		60.0		593.0		152.0		99.0		100.0				f/s/w/		82.0		140.0		193.0		65.0		70.0

																														total use		16,197.0		17,173.0		17,903.0		17,350.0		17,000.0				total use		724.0		878.0		919.0		910.0		790.0



																														carryout		3,008.0		2,322.0		1,750.0		1,300.0		1,246.6				carryout		92.0		97.0		130.0		130.0		194.5



																														PEAS		2013/14		2014/15		2015/16		2016/17AAFC		merc 2016/17				LENTILS		2013/14		2014/15		2015/16		2016/17AAFC		Merc 2016/17

																														carryin/over		174.0		329.0		429.0		100.0		500.0				carryin/over		467.0		786.0		222.0		234.0		350.0

																														Production		3,961.0		3,810.0		3,201.0		4,101.0		3,806.0				Production		2,262.0		1,987.0		2,373.0		2,850.0		2,949.3

																														imports		25.0		31.0		29.0		30.0		30.0				imports		9.0		13.0		16.0		13.0		10.0

																														total supply		4,160.0		4,170.0		3,659.0		4,530.0		4,336.0				total supply		2,738.0		2,786.0		2,754.0		2,963.0		3,309.3



																														total use														total use

																														exports		2,781.0		3,091.0		3,000.0		3,100.0		3,200.0				exports		1,753.0		2,179.0		2,400.0		2,200.0		2,500.0

																														*f/s/w/dom use		1,050.0		395.0		514.0		630.0		600.0				f/s/w/dom use		199.0		242.0		254.0		263.0		250.0

																														total use		3,831.0		3,741.0		3,559.0		3,730.0		3,800.0				total use		1,952.0		2,401.0		2,634.0		2,413.0		2,789.3



																														carryout		329.0		429.0		100.0		800.0		536.0				carryout		786.0		222.0		234.0		213.0		289.3

																														*aafc bury the difference between supplies estimate  and carryout in the domestic usage number



																														Primary exports

																																2013/14		2014/15		2015/16		2016/17AAFC		merc 2016/17

																														Durum		5,070.0		5,173.0		4,400.0		4,900.0		5,000.0

																														wheat hard/soft		18,423.0		18,768.0		17,500.0		16,000.0		14,250.0



																														Barley		2,391.0		2,462.0		1,775.0		2,100.0		2,400.0

																														Oats		2,243.0		2,227.0		2,200.0		2,300.0		2,200.0

																														Canola		6,979.0		7,360.0		9,500.0		9,200.0		8,500.0

																														flaxseed		616.0		708.0		700.0		825.0		700.0

																														peas		2,781.0		3,091.0		3,000.0		3,100.0		3,200.0

																														Lentils		1,753.0		2,179.0		2,400.0		2,200.0		2,500.0



																														total		40,256.0		41,968.0		41,475.0		40,625.0		38,750.0

																														*we would have room to export a little more wheat and canola. Which would be perfect for the carryover.
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Price outlook opinion
• Maj. analysts forecasting that wheat prices will hit a 6-

year low in Chicago
• do not see prices on the CBOT for soft red winter wheat 

returning above US$5.00/bu before the end of 2016. 
• “ferocious” activity by exporting nations with weaker 

currencies – i.e. Russia, Ukraine, and even now Argentina 
– are dragging down the market 
• (potentially the reason that while Cargill is pulling out of the crop 

inputs business in the Black Sea, they are investing $100M USD 
into a new grain terminal at a Ukrainian Black Sea port).. 

• expect Chic wheat prices to end this cal. Yr. at around 
$4.75 USD / bushel
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Canadian dynamics

• How big are our ‘quality’ markets
• Type of wheat we compete with in remaining markets
• Competition by Black Sea and EU (France)

• Timing of sales

• Other: 
• who sells Cdn. Wheat (do we have a champion?), 

• Hard to compete with optional origin grain
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Sales/ CT execution

• Do not aim to hit top price; deliberate ROI, not price
• Who sold $18/bu canola?

• Carrying charges: Try to incl. in CT terms 
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Review
• Step 1 – COP

• Production costs & Returns
• Identify crops to grow / options with best returns

(spring wheat is difficult bec. compete with winter crop yields)

• Step 2 – Cash Flow Req’s
• When to sell

• Step 4 – Identify acceptable returns
• Decide how to hedge & make hedge  (ex. Lentils), then sell
• Reduce speculation

• Step 5  - Simplify
• Only follow crops that are planted
• Follow wheat mkt for opportunity to sell
• If our acres correct, the only have to export ~12 mln mt of wheat next 

year
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Factors to watch

Mercantile, Jan. 2016 61

• Markets change, so you or someone needs to keep on top of 
the changes

• 2015/’16 crop year: wheat C/O (excl. durum) expected down to 
3 mln mt (6.1 mln mt lst yr.)

• 2016/’17 crop year: We expect acres down; C/O could fall 
further

www.mercantileventure.com
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Market environment 
- what are the basics we need to know abt the markets?

Wheat trade basics
• Percent wheat sold to ‘quality’ markets
• Type of wheat we compete with in remaining markets
• Competition by Black Sea and EU (France)

• Timing of sales

• Freight Matrix
• Which are the growth markets
• Role FX

• Current markets
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Strategic management
• COP exercise

• Crop options
• Crop decisions
• Cost management

• Cash flow management & pricing
• Risk reduction
• Supply chain partners
• External market data

• World market price and price trebds

• Wheat market environment
• Ww vs spring wht
• How big are the premium markets
• What compete against after that
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Strategic management  cont’d
• Importance Transportation

• Influence on px
• Lack of public facilities
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Competitiveness – US wheat by class
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Avg wheat yields by country
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Expected price trend forward

World wheat production World wheat S & D
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Presenter
Presentation Notes
World stocks rose almost 7 Mmt but when you strip out the 9 Mmt rise in China and India (which were the result of lowerdomestic demand that will never be able to be verified), the rest of the world was actually lower.You can argue about the relevance of the Indian and Chinese numbers for the world market, but the bottom line is still one oftoo much supply chasing too little demand. World stocks are up 24 Mmt on the year, 45 Mmt in 2 years and a huge 68 Mmtsince the start of the 2013/14 season. That's a huge cushion ahead of a growing season that so far shows few problems.
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